
Working with a Hue/Saturation Adjustment Layer 
 

Three ways to create a Hue/Saturation adjustment layer 

 

1. The half black/white circle at the bottom of the right panel column. 

2. The Hue/Saturation icon in the adjustments panel on the right (to turn on the adjustments panel go 

to Window at the top and click on adjustments in the list 

3. Go to Layer, new adjustment layer, Hue/Saturation 

 

HSL or HSB stand for 

 

• Hue – basic color 

• Saturation – how much of that color 

• Lightness/Brightness – luminosity of the color 

 

The same color can be described in multiple ways, but the color is still the same color.  Examples: 

RGB, CMYK, HSB (HSL), LAB etc 

One would not ignore two of the RGB colors when trying to reproduce a color, thus in HSL one 

must use all three not just the Hue slider to reproduce a color 

 

Master 

 

Changes the hue/saturation/lightness of ALL, I repeat ALL, colors in the image – leaving this set 

to master is the most common error made as the changes are most always not what you want to 

do. 

 

Master adjusts too many colors and the targeted adjustment tool selects too broad a range of 

colors in many cases, so our task is to refine the Hue/Saturation adjustment layer to a more 

focused and usable tool. 

 

Targeted Adjustment Tool 

 

Let’s you left click and hold within the image and increase or decrease the saturation by moving 

the mouse  

OR  

If you hold down the control key in addition, you change the hue of the color you clicked on in 

the image rather than the saturation 

 

This tool selects the color you picked and colors on either side of that color.  The tool selects 30 

degrees worth of colors on either side of the selected color.  Thus 1/6 of the colors in a color 

wheel (which is 360 degrees) are selected, making the selection less than ideal in many cases 

 

Focusing the Color Selected for Adjustment 

 

Using the drop down arrow next to the Master box enables us to select a color, but the most 

important thing selecting a color does is adds four bars to the horizontal color wheel.  Moving 

these bars together will enable us to select a very limited range of colors or just one individual 

color. 

 



Using the first eyedropper below the lightness adjustment and clicking on a color in the image 

enables us to select a color, the + eyedropper adds additional colors we click on and the – 

eyedropper subtracts a color we click on. 

 

 

 

 

The Process to Best Select a Color to Adjust 

 

The process to best select a color(s) to adjust: 

1. Create a Hue/Saturation adjustment layer 

2. Click the down arrow next to Master and select a color 

3. Slam the sliders together 

4. Click on the first eyedropper below the lightness slider and then click on the color you want 

to change in the image 

5. Change the Hue slider to something strange so you can see what you selected and determine 

if you need to add colors to the selection.   

6. If you need to add or subtract colors from the current selection use the + or – eyedroppers 

7. Once you have a good selection adjust the Hue/ Saturation and Lightness sliders to achieve 

the desired color 

8. Feather the selection by moving the outside trianbles/markers (of the four markers in the 

horizontal color wheel) slightly away from the markers that represent the color(s) that are 

selected and being changed.  Doing this feathers the color change so the transition is smooth. 

9. Consider whether you want to change the blending mode from normal to hue, saturation or 

color.   

a. The Hue mode will only change to the hue you changed to and will use the brightness 

and saturation that is already in the image.  If there is no color in the image for example, 

a white sky, using the hue blending mode will not change the sky – you must use normal 

or color.   

b. Using the Saturation blending mode will only change the saturation to what you changed 

the selection to – note it will not change the hue at all because the hue you changed to is 

ignored.   

c. Color blending mode uses the hue and saturation of your change, but leaves the 

brightness at the original image brightness.  (as a side note I use the luminosity blending 

mode a lot when using curves, level or changing the exposure of an image to avoid 

changing the perceived color) 

10. Use masks to hide any areas that changed that you don’t want to change  

11. If you want to change another color, create a new Hue/Saturation adjustment layer and repeat 

the above steps. 

 

If the sliders wrap around the ends of the horizontal color wheel, hold the control key, place the cursor 

over a color bar, click and drag the color bar until the sliders no long wrap around the edge. 

 

If you want to re edit a Hue/Saturation adjustment layer, you must select the color from the drop down 

master box.  If you don’t select the color, the layer will begin at the master setting and you will not be re 

editing the original adjustment you made 

 

Examples we worked on 

Fireworks, changing a color 

Enhancing a sky 

 


